APPENDIX M

Financial Information and Rate Study




2010

BOXELDER SANITATION DISTRICT BUDGET

LGID # 35002
General Fund Description Actual Estimated Final Budget
(Prior Year) | Current Year 2010
2008 2009
ESTIMATED RESOURCE: _
[Beginning Balance: Jan 1, $ 25201551 $ 3,109,787]% 3,610,251
Estimated Fund Revenue:
Operating Revenue:
Sales and Service $ 1931036|3% 1.9538831% 1920622
Fees 3 89,7151 8 71,1601 8 62,060
Miscellaneous $ 16,8431 8 8,380 | 8 7,689
Transfer/Permit . $ 11,747 | 8 8,250 | § 7,243
TOTAL OPERATING REVENUES: $ 204934119 204167318 1,997,614
Non-operating Revenue:
Interest Income $ 50,408 ] $ 8014 18% 9,135
Other:
Sale of Asset Proceeds $ - $ 6,420 1 8 -
State Grant 3 - $ - $ -
SDCs (Tap Fees) $ 502,261 1 8 121,315 ] 8 239,985
Deveiopment Fees
Debt Proceeds
TOTAL NON-OPERATING REVENUES: $ 552,669 | $ 135,749 ] § 249,120
TOTAL AVAILABLE RESOURCES: $ 5122165|% 5,287,209|3% 5,856,985
ESTIMATED EXPENDITURES:
Operating Expenses/Expenditures:
Sanitation:
Administration: $ 5652151 % 550,431 | $ 520,314
Sewage Collection and Disposal $ 3233048 2847751 8 351,672
Sanitary Sewer Construction $ - $ -
Sanitary Sewer Maintenance $ 37,1571 8% 19,360 | 8§ 50,889
Sewage Treatment Plant $ 421,488 | $ 383,144 | $ 571,034
Sewer Pretreatment $ 417691 8 438581 9% 53,627
Building & Site Maintenance $ 57,283 | % 46,892 { $ 43,339
Growth $ 93,123 | $ 76,7111 8% 68,180
Total Sanitation Expense: $ 1539,3391% 1,405170]8% 1,659,055
Capital Outlay: $ 473,039 | $ 271,788 | $ 530,000
Capital Outlay - Land S - $ - $ -
Debt Service:
Principal $ - $ - 3 -
interest $ - $ - $ -
Paying Agent cost $ i - 13 -
Debt Issuance Costs
TOTAL EXPENSES/EXPENDITURES: $ 2012378|% 1676,958]8% 2,189,055
Ending Balance, Dec. 31, $ 3109787(% 36102518 3,667,930
Total Uses of Resources: $ 2012378|% 1,676,958]|8% 2,189,055




CASH FLOW

YEAR END BALANCE
[Fropctad Impaci Fee Reverue |
1. Enter projecied snnusl impact fes revenue.
[Amounts entered per 2010 Budgel Projections
Projected
Yoar SWORS Fae WDR mte % Incraase
Replacement 210 [ $239,985
Tﬂﬂ'mmmw..& 2% 240 $1.318.318 cP=  25412,000
2012 295 1,669,045 otMs 1,659,056 piani active 2013
2. Enter the expectsd eernings rate for the uGHty on a investad cash 2013 78 1,007,597 Borowing=_ $10,700,000
patances ino the HIGHLIGHTED cell below.
[ ues 1 2018 17 1,133,483
2017 17e 1167 AB7
3. Enter tarpet aperafing reserve {days of X 1 28 178 1,202,512
0 178 $1,238,587
om0 178 1275745
—aay
2021 7 1,314,007
2 78 1353.438
23 78 $1.384.041
24 78 7,435,862 |
2023 178
2028 7
2027 178
028 178
m 178
05D 17
L Dascription 2010 2011 2012 2013 2014 2015 20168 2017 2018 2018 2020 2021 2022 2023 2024 2028 2026 2027 2028 2029 2030
State and Other Loan Amounts $10.700 000 $0 30 $0 $0 $U 30 $0 0 30 50 0 £l [T a0 30 S0 $0 30 30
1
Wastewater Servica Revenue Increases
Months Increase is Effective in First Year 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 iF] 12 12 12 12 12
Annualizad Percentage Increaso Qﬁ‘ 2.0%] 2.0% 2.0%] 10.0%; 2.0%| 2.0%! 3.0% 2.0% 2.0%] 2.0%] 2.0%] 2.0%| 2.0%| 2.0%] 2.0'%)| 2.0%| 2.0% 2.0%]| 2.0%! 2.0%
Cumuiative Increase 0.0% 2.0%! 4.0% 6.1%! 16.7% 19.1% 214% 25.1%) 276% 30.1%) 32.7%| 354% 38.1% lo.“l 43.7% 4&5%! 49.5% 52.5% 55.5% 58.6%) 61.8%
Base bil amount $31.77| $32.41 $33.05] $33.71 $37.09 $37.83 $38.58] $39.74 $40.54 $41.35 $42.17) $43.02 $43.88) “4.76' $45.65/ $46.56 $47.50] $48.45) $4941 $50.40 $51.41
Debt Servica Coverage 199% 252%] 305%] 160% 189% 184% 200%| 209%; 215% 221%) 234% 241%) 248%] 255% 262% 270%| 278%) 286% 294% 303%
2010 2014 2012 2013 2014 2018 2016 2017 2018 2018 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
437,500 1,952,365 3,811,283 2,095,304 351,722 1,038,130 791,060 753,298 775,897 799,174 944,101 847,843 873,279 899,477 926461 954,255 982,883 1,001,626 978,899 1,008,266 1,038,514
[] [ [ [ ) | N . ) |
285,989 686,374 685,374 686,374 686,374 686,374 686,374 686,374 686,374 686,374 686,374 686,374 686,374 686,374 686,374 686,374 686,374 686,374 686,374 686,374 686,374 |
Debt Service Reserve and Issuance nse 686,374 [] [] [ []




Boxelder Sanitation District
Capital improvements Program (CIP)

Projections
Projected Total
2010 2011 2012 2013 2014 2018 2018 2017 2018 2019 2020 2021 2022 2023 2024 2028 2028 2027 2028 2029 2030 2010-2030
5, 5,000
20,000 20,000
10,000
60,000
100,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 62,000 1,382,000
100,000 238,000 260,000 2860, 280,000 260,000 260,000 260,000 260,000 260,000 260,000 260,000 5,018,000
20,000 20,000
40,000 40,000
15,000 15,000 15,000 15,000 15,000 15,000 15,000 15.000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 300,000
Software Upgrades {Admir 20,000 20,000
Pretraatment local limil update 8,000 8,000
Pretraatmeni R&R legal review 7,000 7,000
Pretreatmenl software B 10,000 10,000
N Mulbsiry Intarcapto 1,400,000 1,400,000
N Mubeiry Infercepto 588,000 588,000
[Trimt. Plani Upgrade Consir. 2875000 | 5,350,000 [ 2,675,000 10,700,000
CS| Rehabiitation 233,000 90,000 323,000
PDI Rehabilitation 151,000 151,000
ontingency 200,000 200,000
Undefined Projects (e.g. nutrient removal 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 580,000 5,080,000
Tatal Capital impro Program 530,000 4,403,000 6368,000 3,025,000 350,000 $33,000 700,000 801,000 650,000 880,000 740,000 650,000 850,000 650,000 650,000 650,000 650,000 837,000 575,000 575,000 575,000 25,412,000
Total CIP with Infiation 530,000 4)535,090 6,755,811 3,308,439 393,928 1,081,603 838,837 985,129 823,401 843,103 934,498 899,752 926,745 954,347 983,183 1,012,679 1,043,050 1,052,864 976,898 1,008,266 1,038,514 30,987,407
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BOXELDER SANITATION DISTRICT WASTEWATER TREATMENT PLANT
REPLACEMENT PROJECT

BoARD GOAL: Design, build, and operate a safe, reliable, and fiscally responsible replacement
Wastewater Treatment Plant (WWTP) within Boxelder Sanitation District that: 1) exceeds ali
current regulatory requirements; 2) is adaptable to new processes; 3) expandable for future
growth needs. This goal will be achieved through the following planning objectives.

BOARD VALUES. As guiding principles for the replacement of the Boxelder Sanitation District
WWTP, the Board of Directors has outlined the following project planning principles to ensure
that the District's customers receive a responsible, safe, dependable and long-term value:

1)

2)
3)

4)
S)
6)
7)

The WWTP should operate within all current discharge permit limits (and reasonably
anticipated) regulatory requirements.

The WWTP must provide a high level of sustainability in design and operation.

The WWTP must be expandable to meet the anticipated long-term growth of the District
over the lifetime of the facility.

The design for the WWTP should be energy efficient and environmentally conscious.
The design for the WWTP must incorporate operational safety, efficiency, and security.
The design of the WWTP must provide the District long-term cost efficiencies.

The design, construction, and operation of the WWTP should use qualified local resources
as a commitment to local economic development and support for local businesses.

BOARD PROJECT PLANNING OBJECTIVES:

1.

The WWTP must exceed all existing federal and State regulations for the treatment of
wastewater.

1.1. Fulfill all requirements of the Colorado Department of Public Health and Environment
specified in the District's discharge permit.

1.2. Fulffill all requirements of the US Environmental Protection Agency.
1.3. Fulfill all requirements of local and regional regulatory and planning agencies.

1.4. Design the WWTP to allow the opportunities to comply with possible increased
regulation.

The WWTP must provide a high level of sustainability in design and operation.

2.1. The core infrastructure of the WWTP should have a life expectancy of 30 years.
2.2. The WWTP design must provide for on-site administrative and laboratory facilities.
2.3. The WWTP design must provide efficient land use on the existing site.

2.4. The WWTP design must have the capacity to accommodate seasonal, natural, and
unplanned/emergency event influent fluctuations.



2.5. The WWTP design must include high quality materials and equipment to maximize
useful serviceability of the facility.

. The WWTP must be expandable to meet the anticipated long-term growth of the District
over the lifetime of the facility.

3.1. The WWTP design must incorporate opportunities for expansion within the available site
through build-out of additional treatment elements or existing systems and process
improvement capabilities.

. The design for the WWTP should consider opportunities for use of "Green" altemative power
sourcing (including wind, solar, and hydro resources) for plant operations.

4.1. Design will assess, evaluate, and incorporate feasible altemative energy sources and
methods.

4.2. Design will assess, evaluate, and use energy efficient materials and equipment.

. The design for the WWTP must incorporate best practices for operational safety, efficiency,
and security.

5.1. The WWTP design must include safety systems, procedures and equipment to protect
the facility staff and the natural resources into which the District discharges.

5.2. The WWTP design will minimize the need for use and storage of dangerous chemicals
and processes in the treatment of wastewater.

5.3. The WWTP design will include provisions for efficient staffing.

5.4. The WWTP design will provide operational controls to simplify otherwise complex
treatment processes.

5.5. The WWTP design will capitalize on automated operational systems (such as SCADA)
with redundancies and manual operational capabilities.

5.6. The WWTP design will accommodate a wide range of operational contingencies,
including natural disasters and other emergency situations.

. The design of the WWTP must provide the District long-term cost efficiencies.

6.1. The WWTP design must be consistent with the Board's accountability for fiscal,
funding/rate structure, and budget policy.

6.2. The WWTP design must be completed in a timely manner allowing the Board to
capitalize on available funding sources and favorable financing costs.

. The design, construction, and operation of the WWTP should use qualified local resources
as a commitment to local economic development and support for local businesses.

7.1. The WWTP design and construction shall consider the use of qualified local Fort Collins
and Larimer County businesses, to the greatest extent feasible, to deliver the
replacement WWTP.



7.2. The WWTP design and construction process shall use the most efficient methods to
ensure a "team" approach is used by all design consultants, architects, construction

companies, project managers, engineers, financing, suppliers, inspectors, and other
project partners.



